Danilo Vizzarro

Bari, Italy

+393899390718
danilovizzarro@gmail.com
http://uk.linkedin.com/in/danilovizzarro

PROFESSIONAL PROFILE

Senior IT Project Manager with 18 years of international experience across Europe, US, and Asia.
Proven expertise in ERP implementations, system integration, and data migration. Adeptin
managing large multi-vendor, cross-functional teams (50+ members) and multimillion-euro
budgets. Certified in Scrum, PRINCEZ2 and ITIL, with a strategic mindset, strong leadership, and a
passion for continuous improvement.

CORE COMPETENCIES

Project & Program Management
Team Leadership | Problem Solving | Communications | Scope Definition | Budget & Resource
Planning | Risk & Stakeholder Management | Testing & Cutover Coordination | Agile/Scrum

ERP & IT Management

Oracle ERP | System Integration | Data Migration | Security & Controls | Incident & Change
Management | IT Audit & Compliance

EDUCATION

MSc in Information Science and Technology
University of Milan | Oct 2010

BSc in Network Security and Information Technology
University of Milan | Dec 2006



PROFESSIONAL EXPERIENCE

Studio Vizzarro | Senior IT/ERP Project Manager, Scrum Master
Bari, Italy | Jul 2018 — Present
= Managed full project lifecycle for complex ERP and IT initiatives across multiple industries.
= Directed cross-functional teams of 50+ people and handled budgets exceeding €1M.
= Led scope definition, solution design, testing, training, and go-live execution.
= Coordinated data migration and system integration across multinational environments.
= Delivered consistent improvements in performance, reliability, and user satisfaction.

Uponor | Project Manager, Cutover Manager
Finland & UK | Jun 2015 -Jul 2018
= Qversaw business requirements gathering, planning, and stakeholder communications.
= Orchestrated test phases with 100+ participants and led cutover activities.
= Facilitated alighment between business and IT teams, ensuring readiness for go-live.
= Developed communication and training plans, ensuring end-user adoption.

Uponor | Security and Controls Lead, Test Manager

Finland & UK | Mar 2011 —Jun 2015
= |edateam of 4 specialists and external consultants in ERP development and support.
= Managed user access, security audits, and system risk mitigation strategies.
= Coordinated change requests and ensured service quality and compliance.

Uponor | Security and Controls Specialist
Finland | Sep 2008 — Feb 2011

= Supported Oracle ERP security implementations across 15 European countries.
= Designed web-based tools (PHP/XML) to audit and monitor ERP usage.
= Translated business needs into technical requirements.

Uponor | Security and Controls Analyst
Finland | Oct 2007 — Aug 2008

= Automated Oracle ERP security tasks with custom PL/SQL tools.
= Acted as 3rd level support for ERP issue resolution.
= Collaborated with external developers for ERP enhancements.

CERTIFICATIONS

= Professional Scrum Master (Scrum.org), 2023

= CISM, Certified Information Security Manager, 2014

= CISSP, Certified Information Systems Security Professional, 2014
= PRINCE2 Foundation Certificate in Project Management, 2014

= CompTIA Security+, 2009

= |TILv3 - IT Service Management, 2008

= QOracle 11i System Administrator, 2008




